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Welcome and Opening prayer




Online Expectations

Throughout the session please;

B} Keep your camera on

‘X Remain on mute whilst presenter is speaking
Z Be present, proactive and kind
Q Questions in the chat box

O Anonymise sensitive information.
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Purpose of Today
Introductions Icebreaker

The Current Picture Breakout rooms - Discussion 1

Sharing Themes Whole group feedback

Trust Wide Priorities Break out rooms - Discussion 2

Sharing Themes Whole group feedback

What Should This Network Focus On? Break out rooms — Discussion 3

Sharing Putin chat

How We Work Together Ken
What,s coming up Gaholic

Partnership ¥

‘Academies in Christ’
Part of the Archdiocese of Southwark



Purpose of Today
e Collaboration, support, consistency
e Asafe space to share practice honestly

What today is (and is not)

What today is (and is not) &4 A chance to
connect with other PE leads

A place to share practical ideas

A supportive professional network

X Not a showcase of perfection

X Not judgement or comparison

Key message:
PE leadership can feel isolating — we’re stronger together. Cilholic
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Introductions Icebreaker

Please share: (Pop in the chat — keep it light!)

1. Name & school
2. How long you’ve been PE lead
3. One word to describe PE in your school right now
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In small groups, discuss:

. What does PE look like in your school currently?
° Competitions
o Curriculum / Active Lessons
. What is something you are proud of in PE?
. What is one key challenge.you are facing as PE lead?
(® 10 minutes
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Sharing Themes
(1 person from each group to feedback)

. Common strengths we’re seeing
. Shared challenges across schools
. Any emerging patterns

(These should help shape the network)
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Trust Wide Priorities (Discussion 2)J

Discuss together:

. What is your key PE focus this year?

. Where do staff need the most support or CPD?
. How confident are you with PE assessment and progression?
. How inclusive is PE in your school currently?

(™ 10 minutes
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Sharing
(1 person from each group to feedback)

Pop in chat:

PE focus this year.

Support / CPD needed.

Feedback verbally:

Thoughts on PE assessment and progression.
How inclusive PE is in your school currently.

(These should help shape the network)
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Where do you want support? Short or Long
Term? Discussion 3

Possible focus areas:

o PE assessment & evidence
0 Staff confidence & CPD 9
© Inclusive PE (SEND / least active pupils)
. Pupil voice & leadership
. PE & Sport Premium changes
. Enrichment, clubs & competitions
. Daily activity and 2hrs a week
(® 10 minutes o
Schools add to chat where support is needed. Sehools




How We Work Together

Collaboration ideas:

° Shared PE resources folder
. Share our skills

. Trust wide PE CPD sessions
. School to school visits

. Joint pupil festivals

o Moderating assessment

We'll build this at a pace that works for everyone.
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What’s coming up...

Agree as a group:
. How we stay in touch
. Focus for Meeting 2

Next year’s meetings: 13/10/2026

26/01/2027

30/06/2027
Thank you for your openness and professionalism
today. This network starts here and grows through what Ken nolic
we share. ponools
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